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SEND IMPROVEMENT UPDATE 

1.0 EXECUTIVE SUMMARY 

1.1 This report provides the Health and Wellbeing Board with an update on the 
status of the SEND Written Statement of Action (WSOA) and the 
implementation of the newly developed SEND Partnership Continuous 
Improvement Plan (CIP).  

1.2 The report also provides feedback from the last formal monitoring meeting with 
the Department of Education and National Health Service England 
(DfE/NHSE).   

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 Cumbria Health and Wellbeing Strategy aims to improve the quality of 
services, a person’s experience of the system and to reduce inequalities.  The 
SEND improvement programme has focused on the experiences of children 
and their families and removing unwarranted variation in service provision.  

3.0 RECOMMENDATIONS 

3.1 That the Board note the status of the Written Statement of Action and 
implementation of the Continuous Improvement Plan which aims to ensure the 
momentum of improvement is maintained. 

3.2 That the Board receive progress reports on the improvement being driven 
through the Continuous Improvement Plan. 

4.0 BACKGROUND 

4.1 A joint Ofsted/CQC inspection of SEND services in our Local Area in 2019 
raised concerns around nine areas of significant weakness and determined 
that a Written Statement of Action (WSoA) be produced. A revisit by the 
inspectors to assess the progress against the WSoA is significantly overdue. 

 



 

 

4.2 The Cumbria SEND Partnership Board is responsible for overseeing the 
programme of improvement for SEND across the local area and has reported 
to the Health and Wellbeing Board on a regular basis highlighting progress 
and continued areas of challenge.  

5.0 CONTINUOUS IMPROVEMENT PLAN 

5.1 To ensure the improvement of services for SEND continues, given the limited 
number of actions remaining in the Written Statement of Action (WSoA) and 
in the context of significant change in health and local government systems, a 
Continuous Improvement Plan for SEND has been developed.  The Plan 
includes the remaining eight actions from the WSoA.  It also reflects the action 
required to respond to areas of concern evident from the annual survey for 
parents, ongoing performance monitoring and recommendations presented in 
the SEND Green Paper (see paragraph 7.1 for further detail).  

5.2 The draft Plan was considered by the SEND Partnership Board on 12 July; 
the final Plan will be presented for agreement on 20 September 2022, 
following which a copy of the Plan will be shared with the Health and Wellbeing 
Board.   

5.3 The Plan sets out the governance and oversight arrangements alongside 
detail about the management, implementation and monitoring of the Plan.  The 
Plan presents four themed areas for focused improvement: 

• Quality of EHCPs and timeliness of Annual Reviews 

• Support for Autism and the Autism Pathway 

• Arrangements for Transition, particularly into health and social care 
services 

• Outcomes in education and sufficiency of education provision. 

5.4 In addition to these four sections which set out the actions, leads and timelines 
in detail, the Plan also describes the arrangements for oversight of services 
for the Mental Health and Wellbeing of children and young people with SEND 
by the Children and Young People’s Emotional Wellbeing and Mental Health 
Group.  Work is also taking place in readiness for the establishment of two 
new Children’s Commissioning Partnerships as part of the preparations for 
Local Government Reorganisation.  

5.5 SEND Alliance Cumbria (SENDAC) will lead the work with parents, children 
and young people to ensure their experiences and the outcomes they achieve 
inform and are central to the programme of improvement.   

6.0 EXTERNAL MONITORING AND OVERSIGHT 

6.1 As the Ofsted inspection revisit has not taken place the formal monitoring 
meetings with the DfE and NHSE are continuing to take place.  The last 
meeting was on 30 June 2022; the local area provided a summary of new 
developments and an update on the production of the Continuous 
Improvement Plan which was well received.  The progress assessment from 
the DfE/NHSE states “There is significant change to organisational structures 
across the partnership, and it is acknowledged that this is potentially a difficult  



 

 

 and disrupted period.  However, leaders continue in their action and drive to 
improve what is available in the area for children and young people with 
additional needs.” 

6.2 An informal meeting with the DfE and NHSE SEND Advisers will take place 
on 8th September.  The next formal monitoring meeting is scheduled for 
20 October 2022.  

6.3 The Ofsted/CQC revisit, which was expected within 18 months of the WSoA 
being approved ie by 18 April 2021, has still not taken place.  The programme 
of revisits has been closely monitored; Cumbria is now one of only nine areas 
inspected pre-pandemic where the re-visit has not taken place.  Preparation 
for the inspection revisit has been undertaken and updated accordingly and.  

6.4 A new Ofsted and Care Quality Commission inspection framework for SEND 
is currently being consulted on and is now expected to be implemented in April 
2023; this rescheduling from 2022 is to ensure it takes account of changes 
required by the SEND Green Paper including the proposed national standards 
and performance requirements.  

6.5 As part of these new arrangements, it is proposed that the DfE’s new Regions 
Group will take responsibility for holding local authorities and trusts to account 
for SEND and Alternative Provision, through new funding agreements 
between local government  and the Department for Education. 

7.0 NATIONAL DEVELOPMENTS 

7.1 SEND Green Paper  

7.1.1 A national review of the SEND system and the 2014 SEND reforms was 
launched in 2019.  After lengthy delay, the SEND Green Paper was published 
on 29 March 2022; this is a consultation document presenting the 
Government’s response to the review.  The Green Paper sets out the 
Government’s proposals to reform the SEND and Alternative Provision (AP) 
system.  The consultation period closed on 22 July 2022 and responses are 
now being reviewed by the Department for Education.  A response to the 
consultation is expected from the Government in Autumn 2022.  

7.1.2 There is a commitment to the importance of mainstream education, and a 
greater focus on Alternative Provision (AP) as part of system wide provision.  
There are several synergies with the Schools White Paper - Opportunities for 
All - published on 28 March 2022.  This includes a focus on sufficiency of 
places, access to specialist provision, and a more inclusive approach to 
admissions. 

7.1.3 To address the challenges facing the SEND and AP system the Green Paper 
sets out a proposal to establish a single system with:   

• consistent standards across education, health and care to identify and 
meet needs at every stage  

• review and update the Code of Practice to reflect the national standards 

• new local SEND Partnerships delivering a local inclusion plan  

• support for parent carers to express a preference for a suitable placement  

• digitisation of the Education Health and Care Plan application process 



 

 

7.1.4 The Green Paper also sets out plans to improve provision from early years to 
adulthood, through immediate and phased investment in new pupil places and 
existing provision, rolling out specialist free schools and ensuring workforce 
training with professional qualifications.  There are proposals to improve 
systems, define roles and accountabilities across education, health and care.  
A new national framework of banding and price tariffs for funding will be 
introduced and a dashboard to illustrate how the system is performing at a 
local and national level. 

7.1.5 The SEND Partnership Board joint response to the consultation was submitted 
on 15th July.  Individual organisations also submitted separate responses. 

7.2 A New Approach to SEND Inspections 

7.2.1 In line with proposals in the SEND Green Paper, the government is also 
consulting on proposed changes to the Inspection Framework for inspecting 
Local Areas’ SEND  systems and provisions.  This consultation closes on 
11 September; it covers nine proposals that focus on formalising inspection 
arrangements and ensuring the effectiveness of Local Area arrangements.  In 
addition, in line with the Green Paper, it is proposed that arrangements for 
Alternative Provision be included within the SEND inspection framework. 

7.2.2 The new framework for inspections is likely to be introduced in early 2023. 

hich continues to be a prior 

Sian Rees 
SEND Strategic Lead 
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